sl N

*

January 21, 2010 Budget Coordinating Group
Bangs Center, Room 101 — 11:30 a.m.

Agenda

Designate note taker (5 minutes, items 1-3)
Review and adopt agenda
Comments from public
Budget and Prioritized Cut/Restoration Lists
to include calendar update and member report (134 hours)
a) Municipal
b) Library
¢) Elementary schools
d) Regional Schools
Report from the Finance Committee subcommittee regarding update to financial
projection model using budgets as submitted and revised revenue estimates (5 minutes)
Minutes: meetings of November 19 and December 17 if available (5 minutes, items 6-
9)
Identify “Take Away” Messages
Next Meeting
Adjourn by 1:30 p.m.



